
 

 

 

 

 

 

Minutes of the 
 

 

 

Annual General Meeting 

Wednesday 11th October 2018 
 

 

Minutes of the 

Deeside District Scout Council 

Annual General Meeting 

Thursday 6th September 2018 
 

Chairman 

The District Chairman, Ken Russell, welcomed 

everyone to the meeting. 

He explained that the business pert of the meeting 

was to be followed by two short presentations. 

Four Explorer Scouts were to give a talk on this 

year’s Blair Atholl camp which was highly successful 

for the Deeside patrols. 

Finally, Michael Kidd gave a presentation on the 

work he had done for his Queen’s Scout Award 

 

 

Agenda 

1. Chairman’s Welcome 

2. Apologies for Absence 

3. Approval of Minutes of the last AGM 

4. Matters arising from the last AGM 

5. Treasurers Report 

6. District Commissioner 

7. Deputy District Commissioner 

8. District Explorer Commissioner 

9. Cub Commissioner 

10. Beaver Commissioner 

11. Adult Training 

12. Appointments Advisory Sub-Committee 

13. Scout Active Support/Webmaster 

14. Data Protection, GDPR and the District Directory 

15. Discussion of items 5 through 14 

15.Election of Chair, Secretary and Treasurer 

16.Elected Members of the DEC 

17.Any Other Business 

 

 

12 

12 

In Attendance: 

Ken Russell, Chair 
Phil Allen, Secretary 
Mike Cassie, DC 

Adrian Sims, Deputy DC 

Michael Kidd, Moosehunters 

Bernie Cassie ADC Cubs 

John Lawson, ADC Adult Training 

Bill Urquhart, Banchory/Acting Treasurer 

Jonathan Stearn, District Explorer Commissioner 

Craig Hart, Moosehunters 

Ali Grahamslaw, Banchory 

Matthew Lyus, District Explorer 

George Grahamslaw, District Explorer 

Tina Thomas, Torphins 

Callum Lechatellier, District Explorer 

Graham Salway, District Explorer 

 

Apologies Received: 

Alastair Glegg, Appointments Chair 

Mike Wilson, Banchory 

Hazel Groves, Banchory 

Rosemary Bruce, Torphins 

Hilary Alexander, Appointments Secretary 

Claire Hesketh, Drumoak 

Andrew McMurtrie, Torphins 

Gerrie Kidd, ADC Beavers 

Paul Thornton, SAS 

 

Previous Minutes 

Approval of the minutes of the AGM dated 11th 

October 2017 was proposed by Adrian Sims and 

seconded by John Lawson. 

There were no matters arising from these minutes. 



 

      

 Reports follow on the next page 

District Executive Committee: Appointment/Election of Officers 

District Chair and District Secretary 

Ken Russell and Phil Allen both indicated that they were prepared to stay in the role for another year.  

District Treasurer 

Bob Close introduced himself and stated that he was prepared to take on the role of District Treasurer. 

 

There was unanimous approval for all three roles. 

 

 

District Executive Committee – Elected Members 

Adrian Sim suggested that Groups and Units might benefit by having a presence on the district executive 

Committee. The District Constitution allows for up to six elected members. 

Committee members do not have to be current members of The Scout Association, however they will 

need to be PVG checked (because Deeside District is a children’s charity). 

The time commitment is not onerous. Apart from the AGM, we might have four committee meetings a 

year. The role might be ideal for someone who has recently been a Leader or they could be a parent who 

is interested in committee work and can offer appropriate skills. 

No candidates were forthcoming at the AGM. 

Date of Next Meeting 

Although no specific date was set, it was agreed that next year’s meeting would be about the same time 

of the year (September or October before the school holiday). 

 

 

Discussion and actions 

Training 

Tina Thomas raised the point of childcare during weekend courses. John Lawson thought that one solution 

might be to try evening training. Michael Kidd said that he could run activities at Templars for children of 

Members who were Members themselves. Phil Allen mentioned that, in the past, District had offered to 

contribute to childcare costs, but no-one had taken up the offer. 

Appointments 

Discussion was held on the minimum age for applying for PVG Disclosure. Although young adults could apply 

before their 18th birthday, the PVG only became valid on reaching 18. Also, the person did not appear on 

Compass until their 18 birthday. 

There was discussion concerning PVG-only people on the Compass database. Tina Thomas thought it was 

useful to keep these people available to help again. Phil allen pointed out that it was a requirement by law to 

terminate them once the event was over. Of the alternatives, Tina thought that the helpers she had in mind 

would “run a mile” rather than become Section Assistants. However, she agreed that it might be possible to 

recruit them to Scout Active Service as there was only one training course (Module 1) to be completed. 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

District Treasurer’s Report 

Although on the face of it, it appears that the funds belonging to the group have increased substantially 

this is not actually the case.   With a receipts and Payments type of accounting we are only recording what 

actually happens through the bank account from one date to the next.  Because of late payments from 

participants going to the Blair Atholl Scout Jamborette in July the amount due to be passed on to Region 

was not done until early April when all monies had been collected. This amounted to £4,320.00 and 

therefore the real increase in available funds after taking into account the amount of BAJ fees not 

received and deducting the amount to pay out would have given a fairer indication of the financial 

position at the end of the year and it would have shown an increase of £818.00.    

As at the year-end one instalment of the World Scout Jamboree amounting to £400 was in arrear and due 

to the group payment having been made to the Region of the amounts due as specified in their schedule. 

Of course the bulk of the Group’s income comes from the levy added to the Capitation fees paid in March 

annually this presently £6.50 per youngster in the District and is to continue at this level in 2018/2019. 

Bill Urquhart (Acting Treasurer) 

 

 

 

 



 

 

 

 

 

 

  

District Commissioner 

This last year, we have had lots of challenges and learning for a lot of people and we have had some success. 

We continually have problems with recruiting adult members to run sections in most areas. 

Braemar Beavers have been unable to start again. Also, Lumphanan Beavers closed at the summer time. I 

would like to thank Kelly for her efforts trying to keep Lumphanan running. 

The North East Scotland Region now has a full-time employee for Development of Scouting. He is Keith Hewitt 

from Gordon District and he will offer support in Recruitment, Support Groups and Starting New Groups. 

 

I would like to thank Jasmin Thornton for her help as Youth Involvement Commissioner but sadly Jasmin is 

unable to continue due to her moving away from the area. 

I would also like to thank those who attended the Blair Atholl camp for doing so well. I think it was the most that 

District has ever sent to the event. 

Next year we have Explorers going to the World Scout Jamboree in the USA. 

Also next year, 54 members from Aboyne and Banchory will be attending a summer camp in Kandersteg. 

There have been a few issues that need addressing. 

Firstly social media: I was very disappointed to see comments made on social media by two members of the 

District about things one of which the person was called and explained that I was unable to attend due to work 

then I later found comments made on social media. 

I would also make it clear that every member is responsible for ensuring their training is up-to-date on 

mandatory roles. Also, I am getting an alarming number of alerts about Disclosures expiring. 

Please get District approval before buying anything for District, or you may be left out of pocket. 

Jon Lawson continues to run course for Modules 1 & 3 and First Aid. Attendance is disappointing. 

Over the next year I will be reviewing some positions in the District. A few key members will be stepping down 

from their roles. 

We have found a new District Treasurer (Bob Close) and I would like to thank Bill Urquhart for stepping up in 

our time of need. It was a pleasure to work alongside him. 

Finally, I would encourage Groups to work together and to share ideas and events whenever possible. 

I would encourage members who have an issue to contact myself or Adrian, who are at the end of a phone. 

Mike Cassie, DC 

 

Deputy District Commissioner: 

Over the last year I have been delighted to present long service awards to members who have service 

ranging from 5 to 40 years.  Some of these presentations have been at multi section Group events and it is 

great to see Beavers, Cubs, Scouts and Explorers along with Leaders and Parents all gathering today in one 

big family. 

I am also progressing some awards for good service and some of you will be receiving requests from me 

asking for details of the superb service some of your colleagues have performed, often over many years.  One 

group of people I cannot identify are those people who help Groups but do not hold an appointment.  They are 

still eligible for good service awards so if there is someone who has cut the grass round the headquarters for 

many years, looks after the buildings, provided transport or whatever please let me know and we can discuss 

how to progress. 

One area I have been concerned about is the number of Leaders holding provisional appointments.  Have a 

look at Compass, both for your own record and also those people you manage as quite a number of people 

have done the required training but just need it to be validated.  For those who hold Manager and Supporter 

roles, and in this District this will be GSL’s and Commissioners I now hold a Regional Training Advisor roll for 

these appointments so make contact and we can develop a training plan and move forward in the required 

modules.  

Finally, I am available to provide support to Leaders and to be able to share some of my experience – so if 

you have a question about activities, safeguarding, the appointments process or whatever, just give me a 

phone call or drop me an email and I will be happy to have a chat or come and discuss. 

Adrian Sims, DDC 

 



 

District Explorer Scout Commissioner 

There are currently four Explorer units within the Deeside District, based at Banchory, Torphins, Aboyne 

and Braemar. Explorer numbers reported from the 2018 census were 53, a 20% decrease on the 2017 

figure but still significantly above the 2016 figure. Explorer numbers have since risen back to 2017 levels. 

Due to the low number of scouts available to move up to Explorers, and a lack of leaders, the Auchlunies 

unit based at Maryculter is no longer functioning. A lack of leader time available is also affecting the 

activity programmes and explorer numbers of the Torphins Haggis Herders and the Gordon 

Grousebeaters (Aboyne) units. The Deeside Moosehunters (Banchory) and Morrone Explorers (Braemar) 

units continue to thrive, but new leaders are required in Braemar if this unit is to continue. 

Activity levels are generally good, with units meeting typically one evening every other week, but with 

additional meetings to learn new skills, camps and activities. Units have attended unit, national, and 

international camps in Scotland, including two and a half patrols selected from the District attending the 

Blair Atholl Jamborette. Fundraising is ongoing to fund three Explorers to attend the World Jamboree in 

2019 and for an international camp in Switzerland. 

Explorers based in Banchory, Aboyne and Braemar have been working towards and completing Scout 

awards and D of E awards. Four Explorers / Network from the district have now completed their Gold 

DofE awards and almost completed the requirements for the Queen’s Scout Award, more than we have 

had for many years. With many more working on their Chief Scout’s Platinum and Diamond awards we 

can hopefully expect more in the future. 

Explorer Scout Young Leaders are also making a significant contribution to scouting in the district; two 

Young Leader Belts were awarded during the year with many Explorers training for this award and 

working with younger sections. 

In the past it has been difficult to gather sufficient numbers to form a functioning Network section in the 

district, but with the numbers of Explorers having been relatively high over the last few years, this is now 

a possibility. 

The Deeside ESLs and AESLs, aided by SAS and other District officials and helpers, have done another 

great job this year, but some of the leaders, having contributed many years of enthusiastic scouting will 

be stepping down in the coming months and need to be replaced. We have an increasing number of 

young leaders of Network age, which is greatly helping some units and significantly contributing to the 

success of explorer scouting in Deeside, but we also need new leaders of more “mature” years. 

Jonathan Stearn,  District Explorer Scout Commissioner 

 
 
 

Data Protection, GDPR and the District Database 

The District Executive Committee has approved a new Privacy Policy, which is detailed in the District 

Website. 

One of the requirements of Data Protection legislation is that there must be “positive opt-in consent”. 

Currently, all new adults in District are informed that they will be put on the District Directory unless they 

object. However, consent is not always given. Consequently, it becomes a big task to comply with GDPR. 

The District Executive Committee has agreed that the way forward would be to hold a much smaller 

Database with key personnel, such as District officers and Commissioners, GSL’s and Section Leaders. 

Phil Allen, District Secretary 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ADC (Adult Training) 

The training program for 2018 organised by the district is as follows: 

1. 16th January Safeguarding training 

2. Modules 1 & 3 22nd April (Cancelled poor take up) 

3. First Aid Training – 3rd June 

4. Modules 1 & 3 7th October 

5. First Aid Training 4th November 

The region is running a training weekend covering modules 7,8,9,19, 12a,12b,14,17 on the 3rd & 4th 
November.  

The ongoing training plan at the district level will be to deliver two Getting Started and two First Aid 
Training courses per year, this has been achieved this year and is planned for next year. 

Additionally, it is planned to run a module 4 training course every year. 

The district continues to use Phil Glennie to deliver 1st aid Training, Phil delivers a first-class training 
experience which gives the trainees the confidence to apply their skills. 

GDPR is now a mandatory course, which can be done on line. 

Phil Allen has posited some innovative ideas around an approach to get experienced leaders fast-tracked 
through their wood badge, and I will be working with Phil on this. 

John Lawson, ADC(AT) 

Assistant District Commissioner (Cubs) 

BernieCassie, ADC (Cubs) 

 



  

Scout Active Support / Webmaster 

I did not have much to say as SAS as I have been busy with work for the last year and have not had much 

time for Scouting. 

The main work has been to assist with fundraising for the 2 Explorers chosen by Deeside to represent 

Deeside.  

I have also been involved with some catering for the Blair Atholl training weekends. 

No requests to join the SAS  

 

The website is still not receiving much news but plenty of requests for young people joining, mainly 

Banchory.  

There have been a few requests for hut hire and several requests of help.  

These have all been forwarded to the relevant persons.  

Paul Thornton 

Appointments Advisory Committee 

The Appointments Committee has been in a state of flux following the resignation of our Secretary, Alan 

Smith. Hilary Alexander has agreed to take on the role but needs time to bedding in. 

In particular, the Secretary needs to be informed of inaccuracies in Compass. 

There is a particular issue regarding the numbers of PVG-only entries on Compass. This role should be 

cancelled once the occasion which required vetting is finished. Currently there are over 50 adults with 

PVG-only roles. 

It is time that another PVG training event is run for GSL’s, Section Leaders and PVG-nominated persons. 

Alastair Glegg, Chairman AAC 

 


